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1. Our Commitment to Reducing our Environmental Impact 
 
Teamwork IMS acknowledges the impact that our operations and those of our clients 
may potentially have on the environment. With global concerns for climate change, and 
our planet’s resources becoming increasingly scarce, Teamwork believe it is critical to 
help minimise the negative impact of our and our clients’ activities on the environment 
and it is important to us that we lead by example with a clear, authentic, and transparent 
annual carbon footprint and plan, to reducing environmental impacts and achieve Net 
Zero emissions by 2050. 
 
Environmental responsibility is at the forefront of our business, reducing environmental 
impacts and minimising greenhouse gas emissions and proactively tackling climate 
change by:  
 
• Measuring, reporting, and tracking our carbon emissions and setting improvement 

objectives in relation to carbon reduction where practicable  

• Maintaining our Integrated Management System (IMS) to enhance our environmental 
performance  

• Helping our customers to reduce their impact on the environment and understand 
how they can minimise their carbon emissions.  

 
2. Carbon Footprint 
 
2.1. Baseline Emissions  
 
Our baseline emissions are a record of the greenhouse gases that have been produced 
in the past and were produced prior to the introduction of any strategies to reduce 
emissions. Baseline emissions are the reference point against which our future 
emissions reduction is being measured. 
The scope of our reporting relates to Teamwork IMS and covers our operations in the 
UK, 2022 was our first year of reporting. 
 

Baseline year emissions: 2022 
Emissions  Total (tCO2e) 
Scope 1  0 
Scope 2  0 
Scope 3 16.23 

Total Emissions  16.23 

Reporting Year: 2024 
Emissions  Total (tCO2e) 
Scope 1  0 
Scope 2  0 
Scope 3 21.82 

Total Emissions  21.82 
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Our Scope 3 emissions make up 100% of our carbon footprint, with our company 
operating as a fully homeworking organisation. Within our Scope 3 we include emissions 
from homeworker’s electricity and heating, business travel including WTT: Well-To-
Tank* and web and cloud hosting from our Microsoft services.  
 
We are not reporting on wider Scope 3 emissions including waste and water as we do 
not believe these would significantly impact our profile due to the home-working nature 
of our business and employees. 
 
2.2. Emissions reduction targets and commitment to Net Zero  
 
Teamwork IMS are committed to achieving Net Zero emissions by 2050. To progress to 
achieving Net Zero, we have adopted the following carbon reduction target. 
 

 
 
In 2024, we revised our emissions reduction target to reflect an increase in emissions 
resulting from the need for onsite presence at our clients’ overseas offices. This physical 
presence is essential to ensure the quality-of-service delivery, particularly in areas such 
as health and safety, security controls, and compliance. While this has led to a temporary 
rise in emissions, we remain committed to our net-zero pathway and have adjusted our 
annual reduction targets to ensure they remain realistic and achievable in light of these 
operational requirements. We project that carbon emissions will decrease over the next 
five years, with an interim target of 16.8 tCO2e by end of 2030. We will continue record 
our progress against this intermediary target in the graph above on an annual basis. 
 
 
2.3. Intensity Ratios  

 

We have identified the following intensity ratios to provide context on our total reported 
greenhouse gas emissions data against our business metrics year on year. 
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3. Carbon Reduction Projects 
 
To support our carbon reduction targets and progress toward Net Zero, we continue to 
implement a range of environmental management measures and carbon reduction 
strategies aimed at reducing fossil fuel consumption and associated emissions. 
 
3.1. Completed Carbon Reduction Initiatives 
 
The following environmental management measures and projects have been completed 
or implemented in the reporting period. These measures will be in effect when performing 
contracts in the 12 months from publication date: 
 
These include: 

• Measuring, reporting, and tracking our carbon emissions with a Carbon Footprint and 
Reduction Plan, setting clear targets aligned with our Net Zero ambitions, where 
practicable 

• Maintaining our Integrated Management System (IMS) including ISO 14001, to 
enhance our environmental performance  

• Helping our customers to reduce their impact on the environment and understand 
how they can minimise their carbon emissions.  

• Prioritise virtual meetings for consultancy services, where appropriate, to reduce 
travel-related emissions without compromising delivery standards. 

• Undertaking the EcoVadis sustainability assessment and rating methodology to 
benchmark our performance and inform a continuous improvement plan based on 
our policies, actions, and results. 

• Communicating our carbon reduction initiatives including our target of Net Zero by 
2050. 
 

3.2. Planned Carbon Reduction Initiatives 
 
In the future we hope to implement further measures such as: 
 
• Maintaining our EcoVadis sustainability assessment and rating methodology to 

benchmark our performance and inform a continuous improvement plan based on 
our policies, actions, and results to achieve a gold medal. 

• Reviewing our data to better understand and report travel emissions by project or 
standard type. 

• Reviewing our progress toward emissions reduction through ongoing monitoring and 
annual reporting. 
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4. Declaration and Sign Off 
 
This Carbon Reduction Plan has been completed in accordance with PPN 006 and 
associated guidance and reporting standard for Carbon Reduction Plans. 
 
Emissions have been reported and recorded in accordance with the published reporting 
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate 
standard1 and uses the appropriate Government emission conversion factors for 
greenhouse gas company reporting2. 
 
Scope 1 and Scope 2 emissions have been reported in accordance with SECR 
requirements, and the required subset of Scope 3 emissions have been reported in 
accordance with the published reporting standard for Carbon Reduction Plans and the 
Corporate Value Chain (Scope 3) Standard3. 
 
This Carbon Reduction Plan has been reviewed and signed off by the board of directors 
(or equivalent management body). 
 
Signed on behalf of the Supplier: 
 
 
 
 
Name: Oliver Brown 
Job Title: Director 
Date: 01/03/2025 
 
 
 
 
 
 
 
 
 
  

 
1 Corporate Standard | GHG Protocol 
2 Government conversion factors for company reporting of greenhouse gas emissions - GOV.UK 
3 Corporate Value Chain (Scope 3) Standard | GHG Protocol 

https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
https://ghgprotocol.org/corporate-value-chain-scope-3-standard
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5. Appendix 1 – GHG Inventory Statement  
 

  Current Reporting 
Period 

1 January 2024 - 
31 December 2024 

Comparison 
Reporting Period 
1 January 2023 - 

31 December 2023 

Comparison 
Reporting Period 
1 January 2023 - 

31 December 2023 

Annual Energy Consumption (kWh)       

Combustion of gas   0 0 0 

Purchased of electricity for own use 0 0 0 

Combustion of fuel for transport purposes 
(company owned) 

0 0 0 

Combustion of fuel for transport purposes 
(employee-owned vehicles) 

14,188.55 15,341.01 10,381.24 

Total 14,188.55 15,341.01 10,381.24 

Mandatory Annual GHG Emissions (tCO2e)       

Scope 1       

Combustion of gas   0 0 0 

Combustion of fuel for transport purposes 
(company owned) 

0 0 0 

Scope 2       

Purchased of electricity for own use - Location 
based 

0 0 0 

Scope 1        

Refrigerants 0 0 0 

Scope 3        

Category 1: Purchased Goods and Services: 
Digital: Web and Cloud Hosting 

0.06 0.06 0.04 

Category 6: Business Travel: Fuel for transport 
purposes (employee-owned vehicles) 

7.44 7.85 5.95 

Category 6: Business Travel: Flights, Trains, 
Taxi, Trams, Buses, Hotel stay 

5.67 3.74 2.58 

Category 7: Employee Commuting: 
Homeworking  

8.65 7.48 7.66 

Total annual gross emissions - Location-
Based 

21.82 19.13 16.23 

Intensity for Mandatory GHG Emissions - 
Location-Based 

      

Intensity Ratio (tCO2e/FTE)       

Full Time Equivalent (FTE) Employees 21 18 20 

Emissions per (FTE) Employees 1.04 1.06 0.81 

Intensity Ratio (tCO2e/£million)       

Turnover £million 2.15 1.82 1.96 

Emissions per £million turnover 9.76 9.86 10.22 
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